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Board of Directors Meeting
December 8, 2025 6pm
Minutes
Call to Order: The meeting was called to order by Ken Hameloth at 6:03 PM
Members Present: Ken Hameloth, President; Dorothy Love, Vice President; Barb Horst, Treasurer; Beth Sauder, Secretary and Bryan Pastor
Absent: none
Library Staff Present: LaTrobe Barnitz, Director

Others: Stacey Barrick, Friends of the Manheim Community Library, Lugene Gochnauer, Prospective Board Member; Victoria Miller, Prospective Board Member 

Guests: none

Public Comment: No public comments or public attendees

Approval of Minutes: 
November 10, 2025 meeting minutes - Motion made by K. Hameloth to accept the minutes. B. Pastor seconded. D. Love abstained. All in favor. Motion carried.

Reports:
1. Treasurer Report (Barb) – went over funding and expenses YTD. K. Hameloth made a motion to accept treasurer report for audit. B. Pastor seconded. No discussion, all in favor. Motion carried. 

2. Director Report (Trobe) – see attached report. 

3. Friends of the Library Report (Stacey) – Holiday crossings went well. Murder Mystery event scheduled for March 15, 2026.
Motions: 
Old Business:
· Fundraising – fund drive income still coming in from local businesses
· Board member recruitment – two potential members in attendance; library requesting individuals are put on their respective municipality’s agenda for approval
· Community Relations Position Update – Trobe is still conducting interviews and plans to wrap up in the next few weeks
· Nomination slate- K. Hameloth motioned to approve the nomination slate of officers from Nov. 2025 board meeting. B. Horst seconded. All in favor. No discussion. Motion carried.
· Dorothy Love - President
· Beth Sauder - Treasurer
· Bryan Pastor - Secretary
· Edward Jones and bank accounts – Dorothy Love to become second signing officer of the accounts with Barb’s departure from the board effective January 1, 2026.

New Business:
· Donor wall donations – K. Hameloth makes a motion that any money donated for donor wall will be used for operations effective January 1st, 2026. D. Love seconded. No discussion. All in favor. Motion carries.
· Tables and shelving in storage room – Trobe and the Friends will discuss how to utilize space

B. Pastor motioned to enter into Executive Session at 7:14pm. K. Hameloth seconded. All in favor. Motion carried.
Executive Session:
Entered into at 7:15 pm to discuss personnel matters. Reconvened at 7:28 pm 
B. Horst motioned to approve the 2026 budget as presented. B. Pastor seconded. All in favor. Motion carried.
B. Horst motioned approve bonuses discussed in Executive Session. B. Sauder seconded. All in favor. Motion carried.
Adjournment
K. Hameloth motioned to adjourn at 7:30 pm.  B. Pastor seconded. All in favor. Motion carried.
The next library meeting is on January 12th at 6:00 PM.
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