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Board of Directors Meeting
March 9, 2026
Agenda

Call to Order: Meeting Called to Order at 6:00. 

Attendance: All board members in attendance except R. Peifer
Guest T Barnitz, S Gibble, K. McCrady

Welcome & Introduction of Guests
	No guests were in attendance
Public Comment
	No public comments made
Approval of Minutes – Motion to approve made by D Love.  V Miller seconds.  All approved.

Reports:
1. Treasurer Report (Beth Sauder) – Motion to approve made by R Sargent. B Pastor Second. All Approved.
2. Director Report (Trobe Barnitz)
3. Friends of the Library Report (Stacey Barrick)
4. Community Relations 
5. Subcommittee Reports
a. Bylaws (Dorothy lead, Vicki, Lugene)  -Dorothy to provide draft copy of bylaws for discussion and approval at the April meeting.  
b. Finance (Beth lead, Rachel, Bryan)
c. Events & Fundraising (Reese lead, Trobe, Friend’s rep TBD, Karen) – Developing a board game competition with LaForge. 
d. Personnel (Bryan lead, Rachel, Dorothy) – Review and Process to provide anonymous reporting.
e. Special – Grants (Trobe Lead, Vicki, Reece)

Motions: 
	Motion to nominate B. Pastor to be Vice President and V. Miller for Secretary. Seconded by B Sauder. All Approved.  Note elections will be held at April meeting.


Old Business:
· Staff appreciation dinner – Discussion of who was doing what for this event. Discussed honorarium 
· Event for our community leaders from the townships and borough
· Library Tax Referendum
· Bylaws revision

New Business:
· Executive position nomination to fill open VP spot
· See motions above.
· Community Ask fundraising letter for Spring?

Executive Committee:

Adjournment: Motion to adjourn made by D. Love. Second B. Pastor. All approved.

The next library board meeting is on April 13th @6:00 p.m.
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