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Board of Directors Meeting
April 13, 2026
Agenda

Call to Order: 6:00 pm 
Welcome & Introduction of Guests
	Missing: R Peifer and R Sargent. 
Public Comments

Approval of Minutes:  B Sauder motions to approve minutes.  V Miller seconds.  All in favor.

Reports:
1. Treasurer Report (B. Sauder)
a. Trobe to talk to Fundraising partner after other business is completed.
b. Do we need more funds to cover Adult program as additional resources are applied? 
c. Motion to accept Treasurers report made by D Love, second by V Miller.  All in favor.
2. Director Report (T. Barnitz)
3. Friends of the Library Report (S. Barrick)
4. Community Relations
5. Subcommittee Reports
a. Bylaws (Dorothy lead, Vicki, Lugene)
b. Finance (Beth lead, Rachel, Bryan)
c. Events & Fundraising (Reece lead, Trobe, Friend’s rep TBD, Karen)
d. Personnel (Bryan lead, Rachel, Dorothy)
e. Special – Grants (Trobe Lead, Vicki, Reece)

Motions:
· Motion for approval of Bylaws revision. Motion made by D Love. Seconded by V Miller. All in favor.
· Motion to election as B Pastor as Vice President and V Miller as Secretary made by D Love. B Sauder seconded.  All in favor. 
· Motion to provide funding to the Library Director for staff appreciation made by B Sauder.  Seconded by L Gochenaur.  All in favor
· Motion to adjourn made at 7:02.

Old Business:
· Election for VP and secretary
· Staff appreciation dinner - review
· Event for our community leaders from the townships and borough April 23rd
· Library Tax Referendum – Next meeting is 4/14
· Staff identification (name tags, web site with photos and first name only?)
· Spring fundraising letter 

New Business:
· Slush fund for monthly/quarterly staff recognition (e.g. Trobe to buy pizza, snacks, etc.)
· Added hours for Connor for adult programming
· Board liaison with Pleasantview to assist with requests for maintenance, etc.

Executive Committee:

Adjournment:  The next library board meeting is on June 8th @6:00 p.m.
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